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   Internal auditing is an independent, objective assurance and consulting 
activities,.The purpose is to add value and improve the operational efficiency of the 
organization. It uses the methods of standardized, systematic evaluation of risk 
management, control and governance processes, improving their efficiency, so as to 
help enterprises achieve the target. Group internal audit is in accordance with the 
provisions of relevant state laws and regulations and policy.Companies need to own 
management based, setting up in accordance with the procedures and methods of the 
recognized special enterprise group company and its subordinate enterprises finance, 
financial revenue and expenditure and the economic activities of the legitimacy. 
Authenticity and effectiveness of the audit, identification and evaluation, and put 
forward a kind of economic supervision activity improvement suggestions. This paper 
takes the SH group as the research object,using the theoretical analysis and empirical 
research methods and quantitative analysis combined with practical data, especially 
elaborates related measures. The SH group company’s internal audit problems and 
solving problems, in order to provide examples of supporting for the group's internal 
audit management, so as to achieve the combination of theoretical analysis and 
empirical research. There is the certain reference value to the comprehensive energy 
with coal as the dominant state-owned enterprises internal audit. 
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